Welfare Federiuon of Greatér Clevel nd

The Federatxon, to, my mind is. 0 e of the fmest aymbols o{ Cleveland'a _
civic achievement. The Federation and its more than 200 member orgamzat\ont
have made tremendous contributions to the health® and socxal welfare of our cuy. In
caring for the needs of the aged, the orphans, the chronically ill, the mentally -
disturbed, and the helpiess, your activities have been carried on with a generous
regard for human dignity - within 4 basincsslike framework that stands as an ex-

- mple of administr atwc, efficiency in this field. In effect, the Welfare Federation

has truly replaced i implied cynicism in the 5ld remark "charity begins at home™"
with an idealigtic and nractical approach to the solution of the problems of the
unfortunate of the entire community.

Charactensncally, Clcvelanders have operated as .a community of citizens
willing - even eager - to devote’ time. ‘effort and money to the improvement of the
well being of their fellow citizens. The Welfare Federation has been one of our
most effective agencies for the guiding and directing of these efforts. It would be
impossible adequately to recognize the contributions of the hundreds of individuals
who have accepted - and discharged - the heavy responsibilities for leadership in
the affairs of the Federation. .I wish'I could say that their tasks - so well done up
to the present - will become less dermanding in the future., But 1 can't - for it just
isn't going to work out that way, The futu‘r'e in my opinion, will hold more problems
and more chullengea tham the past. 1 shall attempt to amplify that statement in the
next few minutes and to point out that problemn and challenges really provide the
spice of life - the opportunities for effecnye and useful action by each of us.

The topic for this ycar"a !ns;itutes {3 particularly appropriate - The Challenge
of Qur Changing Community. It seemns to Ine to be the local application of a
broader topic which might be siated as The Challenge of Our Changing Times. The
dominant characteristic of these tinies is the rapid rate at which science is providing

“t

2 mechanisms for change in our pers-nal lives and in our community and national

—



y is 1ncreaoing ,ih‘e speéd cffcfmnge in botk; the mrfnce of
re dble. tosm:rit off ‘'our

that atatement seemed to bear direct y”on our ducﬁuion todayr ;
liberty of quoting and paraphrasing from it rather lxberauy in pr’epﬁiring th

4

‘into a qulet corner and: ask “"Do we reilty want to do thii
to believe that this is an idle and uselets qucotion.

Like it or not, this tremendous and awesome changa is hxppening ' M&"
is 1n the early stages of an astronomical break with the past - a dilcontinuity ln“
human experience that the race has not before encountered. The quention is not, .=
‘do we like this change, but how 'can we prepare to meet it? ‘We are in fact. sayink

aat man ig on the very edge of a new relation to the atom, to the cell, to hh:x},u_hlf

aud to the universe in which he {5 set.




. the year 1980. : "In or around 1957, not quite a generation ago. Americam bdcw
~aware of the city. Really aware of it in the sepse that they {mauy acceptud tho-

' “1cy may fcar or dislike."

The Welfarc Federation did not dodge but seems clearly to have acceffte_d :

- the implications of this development. Long 2ge, the artificial boundaries of 1890
. were breached as the calls for better servics in meeting human needs were met.
.1t i5 not sa clear that the agencies of Government have done so well in this area,
~is not clear to me that the same level of cfiort and thought that have met tbo ncn
“of the past in the welfare field will begin to meet the demands of the future. '
need of long-rangé planning by highly competent individuals to supplement the
‘shorter range year-by-year operations in the ficlds of health and weliare seoms
4 to me to be very gx",at

,P

Perhaps some light will be thrown on these questions when the relultt of
the research efforts of the Metrcopolitan Services ComMisgion are made pubu(
'Within the next two or three weeks, the report of the Metro Study Group on Publ
'Health will be released. Later this spring, the Metro report on Welfare will_b
completed and dlatnbuted These reports, as well as others to be made in the
flelds of recreation and public safety, will present facts on which longer range
planning may be based.

- What is to be done with thase {acts will dzpend on the iniative of indivxdm
~and agencles such as the Welfare Federation, not upon Metro. Metro, by deoign‘
and charter, is » rescarch agency net an action agency. Thus it becomes a mattor
4 Timportance to you and to this communiiy taat your officers and governing bodiel '
0 pive careful study te the Metre reports as Giey are released.




Bauically, Mctro s ext’ortz are intended tc point up the manner in whtch th
- demands of our citizens for governmentai services in all fields - health, welfare,
sanitaticn, traffic. public safety, and the like - can best be met. Emerging {rom
.. Metro reuarches should be a pattern for governmental crganization in the Greatar:
. Cleveland community that win vastly improve the current hodge podge of duplic: i,
~over-lappingian

] Who will have a greater interest inthe future governmonhl orjgni-
Otaatcr Cleveland community than the members of the Welfa.re :

" our oducat!onal inatxtutionl’ in’ Cleveland of an institute for education and resea ch‘*.fln
the ﬁeldl of urban and regional planning. I use those terms in their broadest ocnie
and would includc on the staff of such an institute competent and imaginative people

: in political lcience, sociology, architecture, cconomics, city planning, civil and -

R sanitary sngineering and operations research, In enginsering education, we are '

¥ faced with the fact that formerly sharp boundarses between the various fields of -

engiaeoring are diaappearing and the inter-relationships of the fields are auuming

‘ever greater importance. The increasingly complex problems of urban living make

- it apparent that a similar development is taking place in the broad field of urban md

. eglonal planning Restrictive boundaries between the intercsted but separate

~ disciplines must be removed or at least lowered so that interplay is made much more

~easy, The ﬁeld- of public health and welfare would have a central importance in

. this effort. : :

~ Suchan nstitute could contmue and keep current the research programs oft;':
Metro ‘when tha 1,6:;aniution ﬁnilhes its task. It would provide an excellent oppb¥~
‘tunity for the eduation of young men and women in this field of planning for llvin'
’ together in this u?t of acceleration. It is urgently needed now and will become a .
. most vaiuahle as ‘et to this great commumt, in the years ahead.

Some of you m;y be wondermg why I have not mentioned Russia in any psrt .

_,;democucy :nd rupect for ‘1he individual at the same time that we strengthen our "
~military de{ensea against an aggression which might and probably would destroy our
civilization were we to allow that aggression to happen. We need to see more clearly
“the real competition which exists between us and the Russians. In George Kennan';
recent book Rulsia, the At o and the West - he puts it this way:

The flCt is that we in the West are, of course, engaged
in a competitlon with Russia, but it is not the kind of coempetition



Are not pursulng thc same objcctiv; !
’utage f dcvelopment, our tukn are not

Nnot going‘to be lolvcd by anything we or anyone clse does in the
«. stratosphere. 1f solutions are going to be found for these problems,
it is going to be right here on this {familiar earth in the dealings
mon@men and in the moral struggle within the individual human _
breast H one had to choose between launching satellites and
b f_Acontimling_to give attention to these more hdémely problems here
{ .- below,i1 should a hundred times over choose the latter, for unless
 we make this sort of progress in our problems on this earth, no
satellite will ever save us. Whether we win agains: the Russiane is

primarily ,_a queation of whether we win agalnat curselveas.

guernment‘Ll and individual - of thil great‘
community brought towbcar on the problem we must succesd. Nothing less will

'uﬁice. Nothing less would be worthy of the peaple of this great community which
you and ] are pr ud to_cau home. -




